MICROSERVICE TEAWMS

HOW THE CLOUD CHANGES THE WAY WE WORK
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Unicorn platform Jira | Confluence

&

Linux derivative OnDemand




Unicorn platform Jira | Confluence

SINGLE TENANT APP ‘

ONE CUSTOMER - ONE JVM Y
o

DIFFICULT TO SCALE OnDemand







RELEASE cADENCE 1




RELEASE TRAIN




FEATURE FLAGS
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GROWTH EXPERIMENTS




SHARED AND RE-WRHTEN CODE——— ——————




SANME CODEBASE







—.—Project Vertigo @)——



https:/[12factor.net/







THE BIG MIIGRATION
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A distributed Shared
archtecture inthe Microservices
cloud.



TECHNOLOGY
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A distributed
archtecturein the
cloud.
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BEFORE CLOUD DEVELOPMENT...
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DURING CLOUD DEVELOPMENT...
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SOLVING TECHNICAL CHALLENGES
«.FOR 2 YEARS




Small teams On call



WE NEEDED TO CHANGE _,
THE WAY WE WORK
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MICROSERVICE
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TOOLING

AUTONOMY SUPPORT
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17,000 +
components




17,000 times

DOCKER CONTAINER

Cl1/CD CONFIG

ADD OBSERVIBILITY




17,000 times

COPY | PASTE | CHANGE




LESS
COGNITIVE
LOAD

VALUE

HAPPINESS SERVICES
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2 Confluence Home Recentv Spacesv Teams-v Appsv Templates

Micros

Micros

A ATLASSIAN Micros

Getting Started
Quick and easy tutorials and examples

Q Search documentation

Reference
Configuration and API reference; start here after you've finished B Getting start
ed and have read through B Cookbooks for the new Micros user

Support
Where to find help when developing or running your service

Q Search

o Q ®

Share

% 0 @ ©

Star this space



All these \
microservices







What are the
dependencies?
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Where’s the
documentation?
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We created a spreasheet




We created spreasheets




Microscope

Documentation tool for microservices



&' Compass

f

Components [ Services

magnetic-api

Managed in compass.yml by Griidub + Latest deployment 4 days ago

@ Active Tier 1

Description

AP| proxy between magnetic-web and backend services.

Labels

aws docker kubernetes magnetic python3

Depends on (5)
magnetic-web >

latest deployment 4 days aga

authlib >

sharedlib >

v

&l

magnetic-aws-elbs

storedb >

Latest deployment 4 days sgo

&

Home Components v Templates Teams v Health Apps v

magnetic-api

Latest deployment 4 days ago

Depended on by (3]

magnetic-cache >

atest deployment 4 days ago

magnetic-currency >

_atest deployment 4 days ago

magnetic-payments 2

Latest deployment 4 days ago

Give feedback Q Search 4 0 0 0

Owner team

‘- | 45 g .
‘3&@2 + Magnetic Backend

Chat channels +
3:  #magnetic Restricted link, try another account
On-call schedules s

On call schedule

& Magnetic Backend_schedule

Levell v

On-call now - Level 1
8 Josh Campbell

Repositories +

) GitHub - magnetsinc/magnetic-api: APl proxy...

© Data connection

Projects -
' Jira

Documentation +
& Architecture... Join Confluence to view this issue
=~ Runboaok Join Confluence to view this issue

~ APl design specs Join Confluence to view this i

& Endpoint... Join Confluence to view this




Microscope

Documentation tool for microservices



Microscope

Communication teams
draentation tool for micreservice
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:i'Compass Home Components v~ Templates Teams v Health Apps v

Components |/ Services

String Cheese

+ Lifecycle stage Tierd ~

Description

Add a description

Labels

Add labels to describe this component

Map your software infrastructure

Upstream and downstream dependencies of String Cheese will appear

Depends on

Search components

here.

@ oo

Give feedback  Q Search * Q0 ¢ O

No owner team
ol
as

g

Encourage accountability and make communication

gasier.
Add owner team
Chat channels +

Add chat channels to get more information about this
component

On-call schedules +

a Track on-call schedules fram PagerDuty and
Opsgenie by pasting a link, or paste any useful
on-call link as a part of this component.

Add on-call schedules

Repositories I

Add repositories that contain this component's code

Projects .

Add projects that track this component's work

Documentation +

Add documentation like runbooks, specs, or processes

E]




Is the service
ready?
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Before deployment: Check service readiness




Before deployment: Check service readiness

Owner team
¥ Added

Description
¥ Added

Deployment time < 5 min

I, Currently 6.2 min




Service readiness

This scorecard is for maintaining the producticr readiness of this service. 400/
(o)

Scorecard owner Applies to With label
o Jenny Smith 13 services Vegastars

Criteria not met
Custom field = 20 days

@ Currently 18 days

Open critical JSW bugs < 5

@ Currently 12

Deployment Frequency = § deploys / week

4 Metr ¢ no longer exists in Compass

Criteria met

Chat channel

@ Added

Dashboard
@ Added

Updated December 4, 2022 at §:00 PM
Updated December 4, 2022 at §:00 PM

Updated December 4, 2022 at §:00 PM

Score

+20%

Updated December 4, 2022 at §:00 PM

+10%

Updated December 4, 2022 at §:00 PM

View scorecard details Close
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DEVELOPER EXPERIENCE

PLATFORMW
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o' Compass Home Components v Templates Teams v Health Apps v

Components [ Services

magnetic-api

Managed in compass.yml by Griidub + Latest deployment 4 days ago

@ Active Tier 1

Description

AP| proxy between magnetic-web and backend services.

Labels

aws docker kubernetes magnetic python3

Activity

26 Nov PM

10:00 12:00 14:00 16:00

+ Add webhook

Scorecards

@ Component readiness

PASSING

@ Service readiness
PASSING

+ Apply scorecard

Metrics

- Change failure rate

68 %

27 Nov AM

13:00 20:00 22:00 00:00 02:00

(84%) DevOps health
ERROR

-/ Build time

206sec

27 Nov PM
12:00 14:Q0 16:00

Security Vulnerabilities
FAILING

0%

-~/ Number of coffee Cups ...

100 cups per day

Give feedback Q Search

Owner team

¢ 0 O

a‘-g. a@% +8  Magnetic Backend

Chat channels

3:  #magnetic

On-call schedules

On call schedule

—

Restricted link, try another account

& Magnetic Backend_schedule

See all activity Level1 v

On-call now - Level 1

22 8 Josh Campbell

Repositories

) GitHub - magnetsinc/magnetic-api: APl proxy...

© Data connection

Projects

< Jira

Documentation

& Architecture...

= Runbook

= API design specs

& Endpoint...

Join Confluence to view this issue

Join Confluence to view this issue

Join Confluence to view this i

Join Contluence to view this
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FO!
DEVS

Understand their
needs.

Let developers
help.

START

SIVIALL

Build an MVP.
—volve from there.

R

FIRST

Make |

FUn anc

teasy to
iINtegrate

Services.

A PLAYBOOK

FOR PLATFORM
TEAMS
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AUTONOMY
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Standardization
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[
QL
Less dependencies \

More speed

é/

Autonomy



|
g
More ownership \ e

= Autonomy
Motivation




CONTINOUSLY
IMIPROVE




CONTINOUSLY
IMIPROVE

Autonomously




Incident Response Time -How fast are we reacting? Bug resolutions - Critical

y points completed Time to Restore - Time to bring a service up again
Change Failure Rate - Ratio between successful and failed deploys

1ying “login fail” Pull Request reviews - How many reviews
Ticket Cycle Time - how much time from backlog to deployment

Unit tests 1/2 Build time Wait time - time used to wait for tests to complete



Every team has different challenges



COMPASS | METRICS

Health | card-authorization

» DevOps Health

id-gatekeeper is a service that fronts all internal
requests to ldentity Platform API.

Component owner Related Jira issue

Bh Vegastars ) COMPASS-14033 TO DO

Criteria not met

Deployment Frequency = 5 deploys | week

° Deployment Frequency = 3

Criteria met Score

Recent incidents < 3 +25%

° Added Updated November 6, 2023, 8:07 am

Change failure rate < 10% +25%

© :dded Updated November 4, 2023, 6:43 am

PR Cycle Time < 1.5 days +25%

° Added Updated November 1, 2023, 7:42 pm

Close View scorecard details




Ops

VWeekly team ritual




Measure what is important,
don’t make important what
yOu Can measure.

Robert McNamaro



A ATLASSIAN




A ATLASSIAN




Satisfaction




lmMportance




...................................................................................................................

Developer satisfaction

Managing external standc

Ramp




TEAM PLAYBOOK | DEVEX SURVEY

A ATLASSIAN

Team Playbook Plays = Why Team Playbook Ways of Working at Atlassian

Developer Experience
Survey [

The Developer Experience Survey Play allows teams to
understand precisely what’s holding their developers back and '
which improvements would vield the highest value for the team. |

‘ e e
~ n
’ -

Jump to instructions PREPTIME RUN TIME PEOPLE
50 MINS 30MINS 32 OR MORE

Developer experience surveys in action

................................................................................................................................ X B X Corfaence S . . S m Po 0

_ 5 | ——=
. Team results from DevEx survey How can we improve? Og 2 7 >
- _— — - :..:‘ - @ —

Developer Experience Survey

ion
.

s radae Xr Te
e



TEAM PLAYBOOK | CHECKOPS

A ATLASSIAN

Team PlebOOk Plays Why Team Playbook Woays of Working at Atlassian

CheckOps

The CheckOps Play is a weekly practice that guides DevOps ~
teams as they review operational metrics, track notable events, |
and form actionable goals. Over time, the CheckOps Play can /v/
improve the developer experience, build a healthier team, and
lead to better software. U
Y 4
'
Jump to instructions PREPTIME RUNTIME PEOPLE
30 MINS 45 MINS 3-10
CheckOps in action
I BIavpcss  sswe Corsumers + Thpln - Ex 0'oe hadack +90080 W XCfloons ke A Smeme Tmmc Awx Wmdin [+ com | o5 e 9 0
e ChackOvs : Nutsbhe sysots
Foahh il B e o
x o hasl by & - B 7 0we 32 by ot
! ":": " - Sl iven o Sud b m Uneswemst  Bltsivest




4 Ls Retrospective Project Poster

Sort through what you Focus your thinking, share
learned, loved, loathed, and ideas and updates, and

Stand-ups longed for in the past.. Inclusive Meetings define success.

Keep the team informed, Make sure everyone’s voice

Play instructions - Play instructions -

connected, and calibrated is heard in every meeting.

through this regular ritual.

Play instructions - Play instructions =

Team Playbook

My User Manual Ritual Reset

Help your teammates Clean up your team

understand how best to processes to make space

g Circle Stand-ups

work with you. _ for what matters.
life-long learning Keep the team informed,

4 Ls Retrospective

Sort through what yc
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Team Playbook

Guidance for all teams

24
24
24
24
4

5
D
5
5
5
5
5
)
~.




We hire smart people.

We don’t need to tell them what to do.

We just show them the way.




4 Ls Retrospective Project Poster

Sort through what you Focus your thinking, share
learned, loved, loathed, and ideas and updates, and

Stand-ups longed for in the past.. Inclusive Meetings define success.

Keep the team informed, Make sure everyone’s voice

Play instructions - Play instructions -

connected, and calibrated is heard in every meeting.

through this regular ritual.

Play instructions - Play instructions =

My User Manual Ritual Reset

Help your teammates Clean up your team

understand how best to processes to make space

g Circle Stand-ups

work with you. for what matters.
life-long learning Y Keep the team informed, Sort through what yc

4 Ls Retrospective
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Better tester




O

30

000000
000000
000000
000000
000000

1

- =
T
o
—
T
>
™
-
I
O






------------------------------------------------------------------------------------------------

Exploratory Test

------------------------------------------------------------------------------------------------------------
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Developer

Autonomy

with support






X JIRA

HOME BROWSE PROJECT gaiL[PANNiN W CREATENEWISSUE ADMINISTRATION GREENHOPPER

Filter: View Manage

You are currently using a new, unsaved search.
(1 Save it as a filter

JC Huet Fiters

lLogOut = @

QUICK SEARCH:

New

Issue Navigator

| Permalink |

Displaying issues 1 to 20 of 3221 matching issues.

Current View:

00 Bulk Change: maximum 1,000 issues | current page
Browser ( Current Fields | Printable | Full Content ) | XML | RSS ( Issues | Comments ) | Word | Excel ( All fields | Current fields )@

0 Configure your Issue Navigator ’

: - == \
<< View & Hudc/ View >> )

Assignee:

Any User

<

WTB-150

Make links hierarchy report understand GH's definition of DONE.

JC Huel

lan Danby

19/Feb/09

21

21/Feb/09

Project: All projects ‘ o
Bank (For demo) 0 ‘
GreenHopper JIRA 112]314|5(6|7|8|8|Next>>
GreenPepper P
GreenPepper Ruby = T 4 Summary Assignee Reporter Status Created Rank Updated Fix Version/s
WTB-161 i i i i i i Unassigned Francis Mardens +& Open 14/May/08 20 14/May/09
Issue Type: [Any 0 WTB-161  Saving a news item with a {whiteboard} in fails on confluence g P Y y
Standard Issue Types WTB-160  Version pull down is missing scroll bars Unassigned Anthony Van Aiphen % Open 27/Apd09 17 27/Aprf09
gl;?ecl WiB-159 As a JIRA user | would like to use a filter upon the the issues in the hierarchy. JC Huet JC Huet ;} Open 06/Ap+09 16 0G/Aprf09
Epic v @ WIB-158 | As an Admin when | showed this to my development team the fist thing all of the Unassigned Jaco Mare o Open 19/Marf08 7 19/Marf09
developers and designers asked was where is the button to upload an image
into the background to make notes over the images
v Text Search . . - . X . |
WTB-157 whiteboard tries to save attachments on jira when they are not enabled Philippe Breaut  Philippe Bregul Resoived 10/Mar09 Issueisnot 17/Mar09  Release 1.6.1
Query: rankable.
@ WTB-156  |Improve toolbar layout for small screens Unassigned Pascal Bihler Open 09/Mar/09 6 09/Marf09
Query Fields: @ Summary ™ Description WTB-155  Marker 100l Unassigned Pascal Bihler 09/Marf09 19 09/Mar/09
 Comments U Environment WTB-154 Extend Color Selection Unassigned Pascal Bihler 09/Mar/09 15 09/Mar09

v Issue Attributes WIiB-153 Link Hierarchy Report plugin: allow Tree View for Link Hierarchy Report for JC Huet Greqory Brauer 27/Febl09 23 27/Feb/09
Issue the same as with Link Hierarchy Report for Version
Reporer: [ any user -4 WTB-152 | Links Hierarchy Report plugin: Add icon to the issue view page to take you to a | JC Huet Gregory Braver Open 27/Febi09 22 27/Feb/09
links hierarchy report for that issue
WI1B-151 Links Hierarchy Report plugin: stack trace on "Bulk Edit this hierarchy” JC Huet Gregory Brauer b Resolved 27/Feb/09 Issueisnot 17/Mar09  Release 1.6
rankable.

WTB-149  |twould be wonderful if you could create a Link Hierarchy Report for multiple JC Huet James Roome o5 Open 22/Aug/08 10 21/Febf09
types of Link Type
Status: Any WTB-148 WB on Confluence gives java error on saving Philippe Breaull Coen Flach b Resolved 18/Febd/09 Issue s nol 17/Marf09 Release 1.6.1
O rankable.
Open
In Progress WiB-147  String index out of range error Philippe Breault Kathamna Luthe A& Open 13/Fed/09 5 13/May/09
Reopened @ WiB-146  Provide error messages when the save request fails Unassigned hil oaul o Open 10/Fed/09 14 10/Feb/09
Resolutions: [aAny 0 @ WTB-145 | WTB.142 Philippe Breault  Phiippe Breault @ Resolved  05/Feb/09  Issue is not 17/Mar09  Release 1.6.1
Unresolved +» Migrate data from the custom field to the propertyset at startup rankable.
Fixed WTB-144  WIB-143 ' o ' Philippe Breaut  Phiippe Breaul & Resolved 0&/Fed/09 Issueisnot 17/Mar09  Release 1.6.1
Won't Fix @ +» Modify Save/Load actions to get the serialized whiteboard from the rankable.
Priorities: customfield
‘ g|n0y0kel' O WTB-143 | Save the whiteboard data in a propertyset instead of the custom field Philippe Breault Phiippe Breault § Resolved 05/Feb/09 ISSL:IQ :&:m 17/Marf09 Release 1.6.1
ransa .
Sf:lif-al vl I WTB-142 Remove the attachment on the deletion event Philippe Breault JC Huet &, Resolved 03/Feb/09 Issue s not 17/Marf09 Release 1.6.1




22t S Jira  Yourworkv Projectsv Filtersv Dashboardsv Teamswv Plansv Assets Apps v

. [%] Rejuvenate Jira (Spork GTM)

B Summary == List [ Board 2 Timeline Y Approvals

Calendar

( Search board Q
TODO 11 oo ONDECK 0
University, Learning & cee + Create
Certifications
® REJIRA-11 a @
PR & AR Comms
@ REJIRA-13 ~ M
Data & Analytics
@ REJIRA-18 A (ac

Messaging for Premium [ Upsell

@ REJIRA-33 A

IN PROGRESS 17

Creative

22 APR

»

‘3

# REJIRA-2

Define Jira Pricing & Packaging

agiledevops-pmm

jfam-buyjo-pmm spork

spork-gtm

01 MAY

B REJIRA-87 X i',’\é
Performance Advertising

B REJIRA-5 a ®

= Forms Pages & Attachments & Issues

TODISCUSS O

+ Create

DONE 1

Messagi

B REJIR

& 717

+ Crea




Design

Dependency

T Developer
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with support
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Design System

A ATLASSIAN DesignSystem  Getstarted Brand Foundations Tokens Comporents Ccontent Pattems Resources Q, Ssarch  Theme

COMPONENTS

Atlassian navigation

Components

Components ars the reusable building blocks of our design
system. Cech compeonent mests a specific interaction or Ul
Radge nced, and has been specifically created to work together to
Sanner create catterns and intuitive user experiences.

Avatar

Avatar group

slarket

Sreadcrumbs

Rulton

calendar

Chackbox

Code

Comnmernt A ATLASSIAN 8
Date tima pic<er

Crawer

Cropdown menu

Dynamic lanle

Empty state

Flag

Form

Heading

con

con chjec:

maage BETA
nine dialog CAUTION
nine edt

nine message

090

Lnzenge

Meru

Moda' dialog

Onboarding (spotlight)

Pay= CAUTION

Atlassian
navigation
A hcrizontal novigaticn

componen: for Atlassian

procucts

Badge

A badae is a visual indicater
for numeric values sach as

tallles an2 scores.

Avatar

An avatar is a visual
rapresartation of a user or

cntity

Banner

A banner displavs a prominenrt

message &t the tog cf the

Screen.

Avatar group

An avatar group cisplays a
namber of avatars grouped

togcther 17 a STack or grid.

Blanket

A blanket covars the

uxderiying Ul for a layerec

component, such as a modzl

dialog or a tooltip.




Design System

i X Confluence Haome Hecent Spacex leams Apos lemplates

@ Atlassian Design System: Info for makers

l:n n Duned by, Jannie Yig
3 - L% updaioad: o 17, 2024 by Joseph Bukzr o 2mnread o 8 BEE peophe vitwed Q) No updaies

Welcome this space exists to:
1. Provida way-finding for folks that search for ADS in Confluence
2. Housze internal facing documentaton that s prvate or benefits from two way conversation

3 House content that sn't quite ready for atassian desian

A ATLASSIAN Design System

About Atlassian Design System

Atlassian Design Sysiem (ADS) is the foundational design language that engineers ard designers use to
creste experiencas that look ard feal Ike Atlassian. \We provide quality building blacks and commaon U, 50
that you can facus on tackling the unique challenges that come vdth meeting your custamear's needs.

Read on Lo find oul more abeul whal the syslerm makes avable, and the Woels @nd supporl we provnde,

Get started See the work =, Contactus

Official documentation site What we're working on Support channel

. : . . . o 83 ADS Strategy - Always an o
A Querview - Cet started - Atlassian Design System For feedback snd geners helo, pleass ssk s question in our Slac< helg channel,
« B ADS Roadmap and Daliverahles .
) L e toadmap and Deliver Plaassa read the Slack community rules.
On tha raference site you will find: .
‘ v A5 @announcemenms-design-system
» Decign guidelines -+ 3% #help-design-systam
o &3 Atlassian Cesign Systemn - Virtual Desgn 'Wal
» Content guidance

o Comporent anc AP ralerancs Spsfing
. Recent blog posts
» Resources ; g
NEES Rlna Post Attend our fortright'y sparrng sessions 1o get feechack on your designs from a
og Posts )
design systems lens.
B A loox ahead: we're paving a path forward for customizations creatad oy

Courses and Guidance - . .
Kylor Hall Deslgn System Team |DST] Nov 23, 2023 g m SIGN up for sparring

s - H ol .
o & Nlassan Design System - Courses _
B Styled files hid adieu, developars oalebrate cregtec by Corgem Kinik

¥ |2 ADS engagerment gusdance for dosianors: FY24 Deslgn System Team (DST! hov 23, 2023 Contribution




You build it




You build it,
you run it

Werner Vogel, AWS



You build it,
you runit,
you improve it

A ﬁ(\ 4

Sven Peters, Atlassian







~eedback items




80k = 10k

~eedback items Atlassian’s




BROAD FEEDBACK

M Gmail Q, userfeedback@am.atlassian.com X 3=
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Compose

- & Inbox What are our customers and users saying? @ O
| v Starred
Chat
® Sncozed & Our customers and users <userfeedbzck@am.atlassian.com> Mon, Dec 12, 2022, 8:44PM sy € s &
990 3> Important @ wome-~
Spaces >3 Sent .
D Drafts B
[ ~ [ Categories Hi there
Meet 2,  Social .
() Updates Sit back and take a moment to read some teedback from our customers and
O F users. Every week we send you a random selection - you're the only person in Q
SO LOLUITES all of Atlassian to read this lot.
O Promotions
v  Mare Feeling our users experience helps us all prioritise waork that increases r

customer happiness and reduces customer pain.

Labels
B [Imap]/Drafts

@Hello
T et en What, if anything, do you find frustrating or unappealing
® Travel about our products?

B Community
-Easily change the email address of the customer account as an admin without
having to create a new customer account and then reassign all tickets to the
new account / the customer user can change the email himself
https://jira.atlassian.com/browse/JSDCLOUD-5746 https://jira.atlassian.com/
browse/JSDCLOUD-4346 -Manage ticket export on the customer portal S
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New feature

Issues
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Quick booking for accommodations QUK

Adept wab app nc new paymants provide-

Flaid bouking v lablzis

Shopping cart purchasirg error - quick fix

Multi-dest sea“ch Ul aeb

Optimize experienca for mablle web COC-

Onhaard workout opticns (OWND1  QUICK |-

Multi-deet gea-ch LI mobilened DUICK Pis

Billing system intcgration frontend QW

Account settings defaulls CODEINSICHTE

Quick payment GUICK PAYMENT

FESL Irip search QUICK FAYMENT

Affihate Inks integratcn CODE INSIGHTS
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Contextual Feedback

AS Q service

Issues : Insights

] Quick booking for accommocations QUK- ——— ! Ear Deployment fraquency
8 dep'oymants yesterday & 1perday
Adept wab app nc new paymants provide-
7 deployments
Flaid bouking o labl=ts e Average deployments,

BEL

Shopping cart purchasirg error - quick fix
Cycle time v

Multi-dest sea“ch Ul a2b Prod t+3 median this weak 9 hre over madian
Optimize experience tor mabile web €Ot~ 416 hours

Median cyzle time

last 4 we

Onhaard workout onticns (OWD)  QUICK 1=
Multi-dest seach LI mobilenes DUICK i *¢ Gve feedoack oninsights

Billing system integration frontend QW

Account settings defaults CODEINSICHTE

Insights help me to get a better overview of my
development process

Bl Quick payment GUICK PAYMENT
5] Fastirip sparch  QUICK FAYMENT
7 Atfiliate links integraticn CUDE INSIGHTS 4 7

[=] Revise and streamline nocking flon COD Strongly Neutral Strongly
disagree agree
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with support

Customer experience T
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TOOLING SUPPORT AUTONOMY
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Why are we
doing it this




Compa Metrics

i c imy® o PM Fold OneSight Compass Playback ~ B .
- How can OneSight + Compass combine forces?
N
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More engage
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Hdemoculture
& 5000 demo videos in 2024
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AVS as write source of truth AT RISK

. Jquery Upgrade ON TRACK

Weekly Experience Reviews (Heatherw... ON TRACK

‘L:/’ Virtual Agent Onboarding 2.0 ON TRACK

M. Target state architecture far Brie CFF TRACK

Casbkboards Migrations ON TRACK

6,000+ active projects

«# DevEx External Comms ON TRACK

’Q! Mind the gap! OFF TRACK

~  Enhancements for Playwright Adoption OFF TRACK

Migrate Jira Cloud CI to Bitbucket Pipel... ONTRACK

Java 17 upgrade for Jira Monolith ON TRACK

== Project _ucaric: Ticket Segmenzation (.. ONTRACK

’g] Atlassian Analytics training move to Atl... AT RISK

. Customer “roblems & Sharing Stories ...  ON TRACK




- Jquery Upgrade ON TRACK

\g‘ Virtual Agent Onboarding 2.0 ON TRACK

Weekly Experience Reviews (Hez:

Cashboards Migralions ON TRACK

What is a project?

. Target state architecture far Brie OFF TRACK

Two people or more.
Longer than two weeks. M

the gap! OFF TRACK

%" Migrate Jira Cloud CI to Bitbucket Pipel... ONTRACK
~  Enhancements for Playwright Adoption OFF TRACK

=% Project _ucaric: Ticket Segmenriation (... ONTRACK

Java 17 upgrade for Jira Monolith

\g] Atlassian Analytics training move to Atl... AT RISK




- Jquery Upgrade ON TRACK

\g‘ Virtual Agent Onboarding 2.0 ON TRACK

Weekly Experience Reviews (Hez:

Cashboards Migralions ON TRACK

What’s the status?

Updates are due every Friday.

You just got 280 chars. Go!

. Target state architecture far Brie OFF TRACK

# DevEx External Comms

%" Migrate Jira Cloud CI to Bitbucket Pipel... ONTRACK
~  Enhancements for Playwright Adoption OFF TRACK

=% Project _ucaric: Ticket Segmenriation (... ONTRACK

Java 17 upgrade for Jira Monolith

\g] Atlassian Analytics training move to Atl... AT RISK




i @ Atlas

Home Projects ~ Goals v Teams + Topics Give feedback

! ATLAS-11950
Sunsetting of the Jira Mac app

About Updates 10

What are we doing?

We are sunsetting the Jira Mac app.
See DACI page: B DACI: Jira Mac app continuity

This means the Jira Mac app will be taken down from the Mac app store.

Why are we doing it?

See the DACI page for the reason of why the Mac app is sunset: B DACI: Jira Mac app continuity .

Also here: B Why we recommend to sunset the Jira Mac app .

COMPLETED ¥

This has been approved and we'll proceed with the steps required to take it down and communicating this to customers.

What will success look like?

Success is if we are able to do this in a way that respect our values.

« Clear communication to customers and stakeholders

* Timely execution

Comments

‘ Add a comment

Go team! £

How can | help?

Can you explain...

| Q. Search

i * @ @ O €@ Atassian -

Owner

. Irene Ongkowidjaja

Contributors 1 +

Irene Ongkowidjaja
Seniar Product Manager

Contributor
Don't ge It alone. Add people

Followers 23

2 )Aa) 5P AL %

Contributes to goals +
Related projects +
Depended on by

! Jira Mac app build and code ¢... COMPLETED &~
Related to

Comms plan - Sunsetting of t... COMPLETED &

Where is the work tracked? +

Links +

Mac app sunset epic in JNA project

Tags +

# dept--pg-agile x # pg-ado x



i @ Atlas

Home

ATLAS-11950

Projects + GQGoals ~ Teams ~

Topics

Sunsetting of the Jira Mac app

About Updates 10

What are we doing?

We are sunsetting the Jira Mac app.

Sae DACI page: B DACI: Jira Mac app continuity

This means the Jira Mac app will be taken down from the Mac app slore.

Why are we doing it?

Create

Give feedback

See the DACI page for the reason of why the Mac app is sunsat: B DACI: Jira Mac app continuity .
Also here: B Why we recommend to sunset the Jira Mac app .

COMPLETED &

This has been approved end we'll proceed with the steps required to take it down and communicating this to custcmers.

What will success look like?

Success is if we are able to do this in a way that respact our values.

¢ Clear communication to customers and stakeholders

* Timely execution

Comments

‘ Add a comment

Goteam! £  How can | help?

Can you explain...

Q Search

‘ L 4 (ﬂ 0 G ‘ Atlassian ~

Fc llow Share G‘, o

Owner

. Irene Ongkowidjaja

Contributors 1

. Irene Ongkowidjaja
Senior Product Manager

Contributor
Don't go it aone. Add peogle

Followers 23

b ) Z5): Fope B0

Contributes to goals

Related projects
Depended on by

! Jira Mac app build and code c...

Helated to

Commes plan - Sunsetting of t...

Where is the work tracked?

Links

COMPLETED #

COMPLETED #&

—

L

Mac app sunset epic in JNA prgject




- Jquery Upgrade ON TRACK

’g‘ Virtual Agent Onboarding 2.0 ON TRACK

Weekly Experience Reviews (Hez:

Cashboards Migralions ON TRACK

. Target state architecture far Brie OFF TRACK

Aligned by goals

OFF TRACK

# DevEx External Comms

% Migrate Jira Cloud CI to Bitbucket Pipel... ONTRACK
~ Enhancements for Playwright Adoption OFF TRACK

=% Project _ucaric: Ticket Segmenriation (... ONTRACK

— W Java 17 upgrade for Jira Monolith
’g\ Atlassian Analytics training move to Atl... AT RISK . 9



(©) Listen Loud: Develop trust within ...

% Virtual Agent Onboarding 2.0

AVS as write source of truth

. Jquery Upgrade

Dashboards Migrations

ON TRACK

AT RISK

ON TRACK

ON TRACK

Aligned by goals

© We will develop cohesive messagi... AT Risk [

Mind the gap! OFF TRACK

Migrate Jira Cloud CI to Bitbucket Pipel... ©ONTRACK

Atlassian Analytics training move to Atl... AT RISK

== Project Lucario: Ticket Segmentation (... = ON TRACK

(©) Improve Core Analytics Platform tr... ON TRACK )

Weekly Experience Reviews (Heatherw...

W Target state architecture for Brie

“# DevEx External Comms

W, Customer Problems & Sharing Stories ...

ON TRACK

OFF TRACK

ON TRACK

ON TRACK
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DID sfs CHANGED _
THE WAY WE WORK?




DID € CHANGED
THE WAY WE WORK?




DID 4 CHANGED
THE WAY WE WORK?




DID &/ CHANGED
THE WAY WE WORK?







WE NEEDED TO CHANGE
THE WAY WE WORK




WE WILL CHANGE
THE WAY WE WORK



THISIS usﬁ kL




“
THIS IS llS/

300K CUSTOMERS

20 YEARS OLD PRODUCT

COMPETITIVE MARKET



MICROSERVICETEAMIS

Thank

you

CHANGE IS THE ONLY CONSTANT

@Swﬂpec



