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Let’s use AI

Devs say…Leaders think…

AI helps slightly

67 %#1 Initiative
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AI as an assitant



AI coding assistants

25%-30% 
acceptance rate



AI coding assistants
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 writing code
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TIME SAVED

3-4 hours per week



PHASE  1 
AI as an assitant
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Uses AI as a partner
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I want AI to take over coding,  
so I have more time writing 

good specs.
No developer, ever!

“



AI

Go vibe code!
package com.miguelcatalan.materialsearchview; 

import android.app.Activity; 
import android.widget.ListView; 
import android.widget.RelativeLayout; 
import android.widget.TextView; 
import java.lang.reflect.Field; 
import java.util.List; 

/** 

 * @author AI 

 */ 

public class MaterialSearchView extends FrameLayout implements Filter.FilterListener { 

    private MenuItem mMenuItem; 
    private boolean mIsSearchOpen = false; 

    public MaterialSearchView(Context context) { 
        this(context, null); 
    } 

    public MaterialSearchView(Context context, AttributeSet attrs) { 
        this(context, attrs, 0); 

    @Override 
    public void onTextChanged(CharSequence s, int start, int before, int count) { 
         mUserQuery = s; 
         startFilter(s); 
          MaterialSearchView.this.onTextChanged(s); 
     } 

   } 

        public void onClick(View v) { 

            if (v == mBackBtn) { 

                closeSearch(); 

            } else if (v == mVoiceBtn) { 

                onVoiceClicked(); 

            } else if (v == mEmptyBtn) { 

                mSearchSrcTextView.setText(null); 

            } else if (v == mSearchSrcTextView) { 



AI

               showSuggestions(); 

            } else if (v == mTintView) { 

                closeSearch(); 

            } 

        } 

    }; 

    private void onVoiceClicked() { 

        Intent intent = new Intent(RecognizerIntent.ACTION_RECOGNIZE_SPEECH); 

        //intent.putExtra(RecognizerIntent.EXTRA_PROMPT, "Speak an item name or number");    // user hint 

        intent.putExtra(RecognizerIntent.EXTRA_LANGUAGE_MODEL, RecognizerIntent.LANGUAGE_MODEL_WEB_SEARCH);    // setting recognition model, optimized for short phrases – search queries 

        intent.putExtra(RecognizerIntent.EXTRA_MAX_RESULTS, 1);    // quantity of results we want to receive 

        if (mContext instanceof Activity) { 

            ((Activity) mContext).startActivityForResult(intent, REQUEST_VOICE); 

        } 

    } 

    private void onTextChanged(CharSequence newText) { 

        CharSequence text = mSearchSrcTextView.getText(); 

        mUserQuery = text; 

        boolean hasText = !TextUtils.isEmpty(text); 

        if (hasText) { 

            mEmptyBtn.setVisibility(VISIBLE); 

            showVoice(false); 

        } else { 

            mEmptyBtn.setVisibility(GONE); 

            showVoice(true); 

        }

Go vibe code!
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        if (mOnQueryChangeListener != null && !TextUtils.equals(newText, mOldQueryText)) { 

            mOnQueryChangeListener.onQueryTextChange(newText.toString()); 

        } 

        mOldQueryText = newText.toString(); 

    } 

    private void onSubmitQuery() { 

        CharSequence query = mSearchSrcTextView.getText(); 

        if (query != null && TextUtils.getTrimmedLength(query) > 0) { 

            if (mOnQueryChangeListener == null || !mOnQueryChangeListener.onQueryTextSubmit(query.toString())) { 

                closeSearch(); 

                mSearchSrcTextView.setText(null); 

            } 

        } 

    } 

    private boolean isVoiceAvailable() { 

        PackageManager pm = getContext().getPackageManager(); 

        List<ResolveInfo> activities = pm.queryIntentActivities( 

                new Intent(RecognizerIntent.ACTION_RECOGNIZE_SPEECH), 0); 

        if (activities.size() == 0) { 

            return false; 

        } else { 

            return true; 

        } 

    } 

    private void hideKeyboard(View view) {

Go vibe code!
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        InputMethodManager imm = (InputMethodManager) view.getContext().getSystemService(Context.INPUT_METHOD_SERVICE); 

        imm.hideSoftInputFromWindow(view.getWindowToken(), 0); 

    } 

    private void showKeyboard(View view) { 

        if (Build.VERSION.SDK_INT <= Build.VERSION_CODES.GINGERBREAD_MR1 && view.hasFocus()) { 

            view.clearFocus(); 

        } 

        view.requestFocus(); 

        InputMethodManager imm = (InputMethodManager) view.getContext().getSystemService(Context.INPUT_METHOD_SERVICE); 

        imm.showSoftInput(view, 0); 

    } 

    //Public Attributes 

    @Override 

    public void setBackground(Drawable background) { 

        if (Build.VERSION.SDK_INT >= Build.VERSION_CODES.JELLY_BEAN) { 

            mSearchTopBar.setBackground(background); 

        } else { 

            mSearchTopBar.setBackgroundDrawable(background); 

        } 

    } 

    @Override 

    public void setBackgroundColor(int color) { 

        mSearchTopBar.setBackgroundColor(color); 

    }

Go vibe code!
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    public void setTextColor(int color) { 

        mSearchSrcTextView.setTextColor(color); 

    } 

    public void setHintTextColor(int color) { 

        mSearchSrcTextView.setHintTextColor(color); 

    } 

    public void setHint(CharSequence hint) { 

        mSearchSrcTextView.setHint(hint); 

    } 

    public void setVoiceIcon(Drawable drawable) { 

        mVoiceBtn.setImageDrawable(drawable); 

    } 

    public void setCloseIcon(Drawable drawable) { 

        mEmptyBtn.setImageDrawable(drawable); 

    } 

    public void setBackIcon(Drawable drawable) { 

        mBackBtn.setImageDrawable(drawable); 

    } 

    public void setSuggestionIcon(Drawable drawable) { 

        suggestionIcon = drawable; 

    }

Go vibe code!



AI

   public void setSuggestionBackground(Drawable background) { 

        if (Build.VERSION.SDK_INT >= Build.VERSION_CODES.JELLY_BEAN) { 

            mSuggestionsListView.setBackground(background); 

        } else { 

            mSuggestionsListView.setBackgroundDrawable(background); 

        } 

    } 

    public void setCursorDrawable(int drawable) { 

        try { 

            // https://github.com/android/platform_frameworks_base/blob/kitkat-release/core/java/android/widget/TextView.java#L562-564 

            Field f = TextView.class.getDeclaredField("mCursorDrawableRes"); 

            f.setAccessible(true); 

            f.set(mSearchSrcTextView, drawable); 

        } catch (Exception ignored) { 

            Log.e("MaterialSearchView", ignored.toString()); 

        } 

    } 

    public void setVoiceSearch(boolean voiceSearch) { 

        allowVoiceSearch = voiceSearch; 

    } 

    //Public Methods 

    /** 

     * Call this method to show suggestions list. This shows up when adapter is set. Call {@link #setAdapter(ListAdapter)} before calling this. 

     */

Go vibe code!
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   public void showSuggestions() { 

        if (mAdapter != null && mAdapter.getCount() > 0 && mSuggestionsListView.getVisibility() == GONE) { 

            mSuggestionsListView.setVisibility(VISIBLE); 

        } 

    } 

    /** 

     * Set Suggest List OnItemClickListener 

     * 

     * @param listener 

     */ 

    public void setOnItemClickListener(AdapterView.OnItemClickListener listener) { 

        mSuggestionsListView.setOnItemClickListener(listener); 

    } 

    /** 

     * Set Adapter for suggestions list. Should implement Filterable. 

     * 

     * @param adapter 

     */ 

    public void setAdapter(ListAdapter adapter) { 

        mAdapter = adapter; 

        mSuggestionsListView.setAdapter(adapter); 

        startFilter(mSearchSrcTextView.getText()); 

    } 

    /** 

     * Set Adapter for suggestions list with the given suggestion array

Go vibe code!
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     * @param suggestions array of suggestions 

     */ 

    public void setSuggestions(String[] suggestions) { 

        if (suggestions != null && suggestions.length > 0) { 

            mTintView.setVisibility(VISIBLE); 

            final SearchAdapter adapter = new SearchAdapter(mContext, suggestions, suggestionIcon); 

            setAdapter(adapter); 

            setOnItemClickListener(new AdapterView.OnItemClickListener() { 

                @Override 

                public void onItemClick(AdapterView<?> parent, View view, int position, long id) { 

                    setQuery((String) adapter.getItem(position), false); 

                } 

            }); 

        } else { 

            mTintView.setVisibility(GONE); 

        } 

    } 

    /** 

     * Dismiss the suggestions list. 

     */ 

    public void dismissSuggestions() { 

        if (mSuggestionsListView.getVisibility() == VISIBLE) { 

            mSuggestionsListView.setVisibility(GONE); 

        } 

    } 

Go vibe code!
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    /** 

     * Calling this will set the query to search text box. if submit is true, it'll submit the query. 

     * 

     * @param query 

     * @param submit 

     */ 

    public void setQuery(CharSequence query, boolean submit) { 

        mSearchSrcTextView.setText(query); 

        if (query != null) { 

            mSearchSrcTextView.setSelection(mSearchSrcTextView.length()); 

            mUserQuery = query; 

        } 

        if (submit && !TextUtils.isEmpty(query)) { 

            onSubmitQuery(); 

        } 

    } 

    /** 

     * if show is true, this will enable voice search. If voice is not available on the device, this method call has not effect. 

     * 

     * @param show 

     */ 

    public void showVoice(boolean show) { 

        if (show && isVoiceAvailable() && allowVoiceSearch) { 

            mVoiceBtn.setVisibility(VISIBLE); 

        } else { 

            mVoiceBtn.setVisibility(GONE); 

        } 

    }

Go vibe code!



    /** 

     * Call this method and pass the menu item so this class can handle click events for the Menu Item. 

     * 

     * @param menuItem 

     */ 

    public void setMenuItem(MenuItem menuItem) { 

        this.mMenuItem = menuItem; 

        mMenuItem.setOnMenuItemClickListener(new MenuItem.OnMenuItemClickListener() { 

            @Override 

            public boolean onMenuItemClick(MenuItem item) { 

                showSearch(); 

                return true; 

            } 

        }); 

    } 

    /** 
     * Return true if search is open 
     * 
     * @return 
     */ 
    public boolean isSearchOpen() { 
        return mIsSearchOpen; 
   } 

    /** 
     * Open Search View. This will animate the showing of the view. 
     */ 
    public void showSearch() { 
        showSearch(true); 
    } 
}

Tons of codeAI

Go vibe code!



Tons of codeAI
Understand, 

approve, 
and 

maintain



“Any fool can write code  
that a computer can understand.

MARTIN FOWLER

Good programmers can write code 
that humans can understand.

tool



Help

tech debtToo much

documentationMissing

deep workNo time for

directionMissing

Let AI solve 
your problems



Tech Debt
Very specific
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Experiments



You are a software developer.  

Your job is to help clean up concluded experiments from a 
specific code base -  

https://bitbucket.org/atlassian/devai-services 

You should follow the steps below: 

1. Gather information from a user provided Jira issue and figure 
out the execution flag name to be removed, and the intended new 
default behavior 

2. Trigger Autodev with a task summary following the template 
below to create a pull request for the issue 

<TASK_SUMMARY_TEMPLATE> 

Clean up a concluded experiment controlled via execution flag 
{flag_name} from https://bitbucket.org/atlassian/devai-services 
by following the steps below: 

1. Look at modules/acra-shared/src/main/kotlin/devai/modules/
acra/shared/model/WorkflowModel.kt, find the execution flag to be 
removed and remove it.  

2. Look at modules/acra-engine/src/main/kotlin/devai/modules/
acra/engine/features/DefaultAcraExecutionFlagService.kt, find all 
the places that referenced the removed execution flag and clean 
them up. 

3. Search within the codebase and find all the places that 
referenced the removed execution flag enum key, and clean them up 
as well.  

The new default behavior should be {new_default_behavior}  

</TASK_SUMMARY_TEMPLATE>
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You are a software developer.  

Your job is to help clean up concluded experiments from a 
specific code base -  

https://bitbucket.org/atlassian/devai-services 

You should follow the steps below: 

1. Gather information from a user provided Jira issue and figure 
out the execution flag name to be removed, and the intended new 
default behavior 

2. Trigger Autodev with a task summary following the template 
below to create a pull request for the issue 

<TASK_SUMMARY_TEMPLATE> 

Clean up a concluded experiment controlled via execution flag 
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removed and remove it.  

2. Look at modules/acra-engine/src/main/kotlin/devai/modules/
acra/engine/features/DefaultAcraExecutionFlagService.kt, find all 
the places that referenced the removed execution flag and clean 
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3. Search within the codebase and find all the places that 
referenced the removed execution flag enum key, and clean them up 
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You are here to help determine whether a 
Jira issue is for cleaning up an experiment 
or not. 

Instructions - 

1. Read the title and description of the 
given Jira issue 

2. Respond with either 
"ISSUE_IS_EXPERIMENT_CLEANUP" or 
"ISSUE_IS_NOT_EXPERIMENT_CLEANUP" for 
whether you think the issue is for cleaning 
up an experiment or not
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Standup

AI

AI

AI

Dom: 
• Yesterday: Worked on updating the Q3 APAC events page and added some 

comments on the DevOps Advocacy reflection. 
• Today: Planning to finalize the event marketing strategy and start drafting the 

new campaign emails. 
• Blockers: None at the moment! 

Mark: 
• Yesterday: Updated the Better Meetings Workshop issue and reflected on the H1 

FY25 as a Modern Work Coach. 
• Today: Focusing on the Work4.0 Podcast and preparing for the upcoming fireside 

chat. 
• Blockers: All clear! 

Sven: 
• Yesterday: Engaged in discussions about building a modern workplace and 

shared insights on teamwork trends. 
• Today: Preparing for the next keynote on software development trends and 

aligning with the team on upcoming projects. 
• Blockers: Just a minor issue with access to a specific tool, but it's being sorted 

out.

Agent
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Team motivation

Let’s kick ass today!

Team heartbeat

Doing the right thing?



Dom: 
• Yesterday: Worked on updating the Q3 APAC events page and added some 

comments on the DevOps Advocacy reflection. 
• Today: Planning to finalize the event marketing strategy and start drafting the 

new campaign emails. 
• Blockers: None at the moment! 

Mark: 
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FY25 as a Modern Work Coach. 
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Delivering 
software  
every  
4 weeks?

No CI/CD 
No automated tests 
No analytics 
No feature flags 
No cloud
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day
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2020s

Weekly
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2025

One day

AI
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Understand why

Human diversity

One day sprints

Course correct

Best next task

Digital knowledge 
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x-functional teams
to remove friction

QA Engineer

Developer

Developer
Product Manager

Designer

Developer



The problem
with x-functional teams

QA : Developer

1:30



Transfer knowledge

Write better tests

QA Engineer Developer



Write better tests

Specialized Agents

DeveloperQA Agent



Developer

Write better tests

Instructions
You are a tester and quality engineer.  

Your goal is to help in software development by 
providing assistance to a developer who is working on 
an user story.  

You need to highlight any risks that can happen with 
the feature and provide testing notes. 

Your tone should be warm, friendly, smart, and direct 
to the point. 

Format your response using the specified format: Test 
case, Objective, Expected Results.

QA Agent



Developer

Write better tests

Instructions
You are a tester and quality engineer.  

Your goal is to help in software development by 
providing assistance to a developer who is working on 
an user story.  

You need to highlight any risks that can happen with 
the feature and provide testing notes. 

Your tone should be warm, friendly, smart, and direct 
to the point. 

Format your response using the specified format: Test 
case, Objective, Expected Results.

QA Agent

Knowledge



QA Agent

Kubernetes

Pipelines

Operation skills

Test skills

Design skills

Design System



Developer Product ManagerDesigner

Design knowledgeCoding skills



Is this the end of the
x-functional team?



Let’s do a reality check



Easy to build

Always available

Not a replacement

No wait time!
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x-functional teams
Developers with 
coding buddies



x-functional teams
Specialized 

Agents



x-functional teams Floating 
experts



No one knows
HOW WILL AI CHANGE TEAMS?



Development will change
WHAT WE KNOW



How will we change it?
WHAT WE SHOULD ASK



Agile

Responding to change Customer collaboration

Individuals & interactions
over processes and tools

over contract negotiationover following a plan

Working software
over comprehansive documentation



Agile

Working software

Responding to change Customer collaboration

Individuals & interactions

+AI

Faster

Improved Recalibrate

Recalibrate
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We need to focus more on

Product Engineer
Invest more time

Isn’t the bottleneck



We optimized for years to

Build the 
thing right

Build the 
right thing

We need to focus more on

Product Engineer
Invest more time

Isn’t the bottleneck



Product Engineer

Customer 
value



Thank you!

Embrace AI 🤖

Don’t forget the humans  ❤


